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kién nghi x Iv theo phip luiat hién hanh va eo
wil A phag & ;

‘quyén tam thoi dinh ehi cung (g phd licu kim
loai cho don vi d6 dén khi don vi hoiie co quan

quan 1y edp trén eda don vi

i bio dam c¢o

nhang biéu phip quin 1y cia minh mot ciach e
hidu lye.

Cong tiac quan Iy thu hoi va sie dung phé li¢u
kim loai rit quan trong, nhung cing rit kho
khén, phire tap. D& lam 1l cong tée ndy, cac
nginh, cdc dia phwong phdi chiap hanh nghiém
chinh céce quy dinh caa Nha nude vé van dé nay.

Trong qua trinh thye hién, néu cé nhimg vudng
miic hofic ¥ kién dé xudt, dé nghi phan dnh kip
thoi cho Bo Vit tw dé nghién edu stra doi hode

quy dinh bo sung cho thich hop.

Cin et vao thong tu nay, Tong cong ty kim
khi ciin hudng din va ¢6 nhing bién phép ey
thé cho cde cong ty vat tu thi hanh.

Ha Néi, ngay 2 thdng 2 ndm 1978
K.T. By traong B Vat tar
Thie triedng

TRAN TRUNG

BO LAO DONG

THONG TU s6 1-LD/TT ngay 18-1-1978
huong didn viée phan phéi va sie
dung quy khen thwéng theo ché
do phan phoéi lgi nhuan xi nghiep.

Nam 1976, do tinh hinh dice diém cda cae
tinh phia Béc, phia Nam ¢6 nhitng diém khace
nhau nén viée phin phoi va st dung quy khen
thwong trich i lot nhuin ¢d khiae nhau.

Thi hanh quyét dinh s6 88-TTg/B ngay 16-8-

1976 chaa Tha tuéng Chinh phi di théng nhit

ché do tién luwong viv mot s6 chd do phu edp

dp dung cho cong nhan, vién chie ving mdi

giat phong dang i vide trong cée xi nghiép do
Nha nude tege ép quan 1§, cing ¢iin thi himh

1 A ar 2 a Vi % . i
thong nhit ché dd tién thuimg trong i nwie.

Sau khi trao doi nhil tri véi Tong cong doan
Viét Nam va cde nginh ¢6 litn quan. Bé Lao
dong hudng dian théng nhat viée phan phoi
A st dung quy khen thudng theo ché do phin

phéi loi nhugn eho ea nwde nhir sau.

I. BOI TUONG PUCOC XET THUONG

a) Tar ea cong nhan, vién ehie trong che xi
nghiép duge phin phéi lot nhudn déu  doe
xét thanh tich dé thudng.

Nhing ngudi dd chuvén cong tae di noi khie
néu 6 thinh tich cing dwvoe xét thudng ; tién
thudng tinh theo si thoi gian eong tac trede
khi chuyén.

b) Trong nam thwe hién k& hoachi, nhirng
trugug hop sau diy déu khong duge xét thudng :
— Bi ky luat canh cdo todn xi nghicp trr lén

vi di pham kv luat lao dong nghiém trong ;

— Moe ngoie, tham &, dn cdp nguyén lidu,
san pham cna xi nghiép, loi dung cuong vi dé
lamy nhitng di¢u sai chinh sich vé quan 1¥ xi
nghicp va lao dong tien luong hode vi pham
nghicm trong ludt 1¢ caa Nha nuade dang cher
xXCt xir;

— 161 16 hofie thong dong Liau tin tai san cho
gial cdp tir sin trong cai tao cong thwong nghiép
tir ban tw doanh, quin Iy thi tewimg

= Gidm dde xi nghi¢p, quin dde phin xwimg
(hoiic cice chite vy twong duong) va cae can bo
treee 1iép lam eong tie an toin lao dong dé xay
ra tai nan lao dong chét ngudi hojie giy thuong

tat ning cho ngudi lao dong.

II. TIRU CHUAN XET THUONG

a) Diku kien xer throng.

Bé thire hién diang chinh sdch khen thuong
caa Nha nude, xi nghiép phai danh gid hi¢u qua
kinh té khi xét thanh tich ey thé theo tiéu chuiin
tieng loai cong nhan, vién chie vé niing suiit lao

dong, hop Iy hoa 16 chire lao dong. rat bat cong
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nhéin hodc ¢dn bd, nhin vién, tér kicom vat tr,
tién von. tin dung duoe cong suiit thidt b may
moe va phit licu, phé phinn, khong dé ngirng tré

sin  xupdl,

b) Tieu chudn xét thuwing.

1. Bdi vdi céng nhdn san xudl :

— Hoan thanh hode vuot dinh mie lao dong,
diam bao chat leong sin phine thue hién ding
quy trinh, quy pham kv thuait ;

= Bdm bio ticn hao vit tu ding mire. o
gin 101 may moe, dung ey ;

— Nghiém ehinh chitp hanh ky luat lao dong.

an toan lao ddng.

2. B8i v¢i eébng nhdn phua va phuc vu :

= Hoan thanh 16t nhiém va deoe giao, khiong
dé xiy ra sy o anh hudng dén san xudt kinh
doanly, tgo dieén kién cho doi twgng minh phue
vie hodm thanh nhiém vu

— Bao dam tién hao vit te dang mie. gin
gin 1Ot dung ey, thiét bis

= Nghitm chinh chap hanh kv ludt lao dong,

an toim lao dong.

8. Bbi véi nhdn vién true tiép kinh doanh :

= Hodn thimh hode hoan thimh vuol miee
nhitm vy dwge giao ;

— Bao dam ding chinh sich, che do kinh
doanh xa hot cha nghia s edn. dong, do. dén
chinh xfie. mua ban ddang doi trong, wu 1ién
phue vy san xuiit:

= Bio vé 16t khoi lugng hing hoa. khoog
dé hiang hoa duwge giao lot ra thi trudmg tye do.

khong bi khach hinmg che teaeh v& thai do phoe va.

4. BOIi vdi nhdn vién ki (huat. nghiép ou,
hanh chinh :

— Hodn thiaoh nhanh, 161 ndi dung nhiém vy
cong tac duge giao, dat véu ciu quy dinh ;

— Phat hiégn va giai quy@t nhanh chong cie
yéu cin cha san xudt kinh doanh trong phawn vi
trach nhidm efda minh

— Bdo cao, thinh thi theo dang ché 4o ; gin
gin' 16 chire ky lugt ; chiip hanh nghiém chinl

chinh sdch, ché d¢ cua Nha nudre.

LY

R

5. Boi vdi cdn b6 qudn 1 :

= €6 ké hoach chuiin bi 5t bao dam hoat
ddng sin xudt kinh doanh lién tye, ding b,
tan dung edng sudt thiét bi, miy moc, hop Iy
hoa 16 chire lao dong lam cho nime suit lno
dong tang lén khong ngieny :

= Co bién phip sir dung tidt kidm vat b,
Licn vin, lao déng va tin dung ph lidu, phé
philm 1 giai quy@t kip thoi nhimg khan yéu
trong sin xuit, bio diun cho don vi hodn thinh
vit vt e ké hoach mot cach déu din trong
cit nam
— Nghid¢m chinh ehiip hanh dang chinh séch,
ché do ena Pang, Nhid nwde vé kinh 18, 131 chinh
viclao ddng. ehi thi v meénh énh caa cip boen ;
chim lo san sde dod song vat ehitt va tinh thin

cua cong nhin. vien chire trong don vi,

6. B3I vdi céng nhdn, nhdn vién phne va
sinh hoal :

— Hodan thanh hofic vuwot mre nhiém vu
cong tie phue va in, o, di lat lam vide. ehitm o
site. khoe cho eong nhan, vién chire, 16 chiw
gitr tre. chira bénh... ed tiae dung vo L cho edng
nhan, vién chire yén tam, phiin khai ning cao
ngay edng. gidr cong ;

— Bao dam ding ché 46 cong the, ky ludt
lao dgng, 6 thai d¢ phue va dang din. thang
thin, that tha, nhiit 1a nhimg ngwdi lam edng
tae quan I vivniu dn, khong vi pham difn quyén

lot coa tap the v tin sam ena Nhia nede.

¢) Cach phan hang thanh tich.

Cin o vao tica chuin xéb thuong timg loai
comg nhan, vitn chie, ein bo va thy theo thinh
tich nhién hay it ma phin hang A, B, Csau ddy :

fHang Az Dinh cho nhing nguedi ed niang suitt
cao. hi¢u suat cong tae nhidu, chit heong 161,
hodn thanh vuot mae nhiém vu dwoe giao ;
guong mau chip hanh k¥ ludt lao dong va eae
chinh sach. ché d0.

Hang B : Danh ¢ho uvhing ngudi hoan thiu
nhidm v, bao dim ehit lvong @ ehiip himh tat
ky luiat lao dong va cde chinh sach, ché do.

Hang C: Daoh cho nhimg nguwdi thye hién

[ - ] .
80 lwong va chit lugng nhicm vy kém hon
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hang B -nhu-ng ed dong gop vao vige thye hién
lgi nhuan cia xi nghi¢p va khong vi pham k¥
ludt, vi pham chinh sach. ché d9.

Cac don vi khi xét thanh tich san xudt kinh
doanh khong nhéan xét tinh tinh, tac phong sinh
hoat va nhimg vin d& khong lién quan trye tiép
dén san xufit va cong tac & xi nghiép, ma chi ¥

dén két qua ey thé cha cdng viée duge giao.

I1I. CACH TINH THUONG

1. Can e vao tong sd tién dwge trich quy
khen thwong caa don vi, danh :

— 10 % so v&i tong 6 quy dé giam doc thuing
cho nhimg ca nhin xuit sie trong cac dot thi
dua ddét xudr ;

— 90 % so vdi tong s0 quy dé thuong cho ca
nhén va ting pham thi dua theo hé 56 cac hang
thuong :

Hang A = |
Hang B = 0.7
Hang C = 0,4

Nhimg ngueoi khong dat tiéu chudn phan
hang A, B, C nhung van trong dié¢n d6i twong
xét thudng thi duge thuing khuyén khich do
xi nghiép quyét dinh ; nhung nhigu nhat khong
qua 30 % mét dinh suiit hang C.

2. Cach link thwdng cho cd nhdn.

Cach tinh thwing cho ca nhin theo hang
thanh tich A. B, C theo cdng thire sau day:

Tong so tién danh

Mire thuang dé thuong cac

c¢id nhan hang thanh tich He sd
theo hang = X hang
thanh tich Tong s6 nguoi duge llurt'r.ng

xép hang A, B, C

(Xem ban phy lue cich tinh thudng kém th.co).

Nhirng ngudi eang mdt hang thi mie thuing
cia ngudi lam trén 10 nam & xi nghiép duge
thwong thém cao hon khoang 10 — 15% tay
theo hang thanh tich.
Sau khi phan phéi tién thudng cho ed nhan
~theo cac hang thanh tich, so tién con lai dé:

a) Thuong khuyén khich cho nhing ngudi
khong dat tiéu chuan theo ciac hang thanh tich

A, B, C =

b) Ting phiim thi dua ;

¢) Thudng thém cho mdt so can bo. cong nhan
¢6 thanh tich xudt sie trong hang A, c6 trach
nhiém ning, ¢6 cong hién nhién lam cho don
vi hoan thanh vugt mie ké hoach ma sudt
thuing theo hang A con binh quin. Quan dée
phan xudng (ho#ic chire vy twong duong) va
trieing phong, ban dé nghi nhimg nguot duge
thuéng thém, gidam doe ban véoi cong doian va
quyét dinh. Riéng ddi vai can b quan 1y phai
do thi truong cip trén caa don vi quyét dinh.
Mire thudng thém ciing khéng binh quéan nhng
t6i da khong qua 40 % mire thudng hang A va
tiy theo sd tién con lai nhiéu hay it

1v. TO CHUC CHI PAO THUC HIEN

Can eir vao so tién caa quy khen thuong dwgce
trich, gidm doc xi nghiép lén phuong an phan
phéi quy khen thuwong cho tat ca cong nhan,
vién chire dat tiéu chuin cé v kién cia edng
doan cung cip va chiu trach nhiém triede Nha
nuwde vé viée thi hanh dang dén quy dinh cia
thong twr nay.

Giam doc xi nghiép quyét dinh phan phoi
tien thudng cho cong nhan, vién chire trong don
vi. Poi voi k& toan trudng phai tham khao y

ki€n cna co quan tai chinh edp twong dwuong.

Thu trudmg cip trén cia don vi quy@t dinh mire

tign thuing cho gidm doc. cdc phd giam doc
va ké toan triedng, ké ca tién thwing thém da
i - ~ A - . - . ~ "
néu o trén. Cip trén cua Pang va cong doan
co sér quyet dinh mare thuong cho ein bé chuyén
trach Pang va eong doan co so ¢ tham khao
v kién nhan xét ena don vi eo 86, nhung khong
duwge cao hon ngudi eong nhian duege thwdng

~*
cao nhat.

Vao dip cudi nam, viée khen thuwdng cin tién
hanh khan truong dé cho cong nhan, vién chiae
T —

duge linh thudmg trude 1€t dm lich. Nhung phai
bao dam ngurdri ¢6 thanh tich nhi¢u dwoe thuwong
nhigu, it thanh tich thwong it, khong ¢é thanh
tich thi khong thuwong. Cin khic phue plnm?,r_,r
phap nhin xét chung chung, binh béu khong
cin eir thanh tich ey thé, dan dén dién ngudi

thudong tran lan khong cong bing hop ly.
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Thiong ‘v nay ﬁl‘ﬂfrt' ip dung cho tit e cae
‘xi nghiép quie doanh va céng Lr hgp doauh
(hodc cong quan) trong ci nude vit thay thé
théng tu so 20-LD/TT wgay 18-12-1974, thong
tr s6 1-LD/TT ngay 13-1-1977 ciia Bo Lao dong.

Céc Bd, cic nganh, cie Uy ban nhén dan tinh,
thanh pho tryge thude trung wong ra viin ban
hwéng dan cho cac don vi co s thude quyén 4P
dung va giri B Lao déng mdot ban dé theo ddi.

Hd N¢i, ngay 18 thdng 1 ndm 1978

B¢$ (rudng Bo Lao dfng
NGUYEN THQ CHAN

PHU LUC

huwong didn cich tinh thwéong cho
¢4 nhan.
1-LB/TT

(kém  theo théng tu s

18-1-1978).

ngay

1. Tdng s& céng nhdn, vién chirc {rong danh
sdch la: 364 ngudi
— 50 ngudi khong duge xétthudng: 4 »
— S6 ngudi dat tidu chudn xé6t thudng: 340 »
Chia ra:  — hang A: 115 nguwdi
— hang B: 196 ~»
—hang C: 29 =
— 56 ngudi khong dat tidu chuan phan hang

dwoe xét thuong khuvén khich @ 20 ngudi.

2. Téng 50 quij tién thudng duoc tink la 24 900d
— Danh 10% dé& thudng thi dua dot xudt
nim sau :
24900 X 10
100

= 2 480d

— Danh 90 % d& thudrg tién che ¢i nhin
ki ea thwdng thi dua ci nam :
24900 X 90
100

= 22 410d

3. Mirc tién thudng cho Ulrng loai (hdnk
tich : ‘
2 4
g & — <2280 5 g o sy
340
22 4
Hang B = 220 07 = 46134
340
2 4
Hang € = —2219 0.4 = 26364
340
4 Tbng s& tién chi thudng cho cdc hang
thanh lich :
17 395,674, trong do :
Hang A = 65,91 X 115 = 7579,65d
Hang B = 46,13 X 196 = 9051, 48d
Hang C = 26,36 X 29 = 764.44d

5. S¥ tien con lai :

22 410d — 17 395.57d = 5 014.43d

So tién con lai nay dang dé thuaomg khuyén
khich cho nhirng ngudi khong dat tidu chuin
phan hang, d¢ mua tang phim thi dua va d@
thudmg tién thém cho nhimg ngudi ed thanh
tich xuat sic hon trong hang A (néi & tiét o,

muyce [I1).

diém 2.

PHU THU TUONG XUAT BAN
In tai nha may in Tién B&, Ha-nbi



